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9. Uenun u 3agayum y4e6HON ANCLUNINUHDBI

Llensamu oceoeHusi y4ebHoU OucyurniuHbl ABASIOTCS:

- bOpPMUPOBAHNE 3HAHWI U MPAKTUYECKUX YMEHWUIN N HABLIKOB WUCMOMb30BaHNA UHCTPYMEHTOB
CTpaTernyeckoro y4yeta, B 4YacCTHOCTM, CTpaTerMyeckoro aHanusa, cGanaHCMpOBaHHOW CUCTEMbI
nokasatenen Ans NPOrHo3NpPOBaHNA HanpaBneHuii AesATENbHOCTU 3KOHOMUYECKOTO CyObeKkTa U NPUHATUSA
CTpaTernyeckmx peLLeHunii, OCHOBaHHbIX Ha MHOpPMaLMK CTPATErMYecKoro yyeTta B Lenax obecneyeHus
3KOHOMUYECKOW 6e30MacHOCTN opraHn3aLun.

3adayu y4ebHou ducyurnuHbl «CTpaTermyeckum y4eT»:

- (bopMumpoBaHue 3HaHWI 1 CNOCOBHOCTEN NPOBOANTL CAMOCTOSATENbHbIE MCCNEAOBAaHNS Ha
OCHOBE CTpaTern4eckoro noaxoaa B yyete, 9KOHOMUKE U yNpaBneHuu;

- pa3BuTUE YMEHUI UCMONb30BaTh MHCTPYMEHTamNbHbIE CpeacTBa CTpaTErnyeckoro yyeta B
aHanuM3e W MNpPOrHO3MPOBaHUN MoKasaTenen [AeATeNnbHOCTU 3JKOHOMMUYECKUX CyOBbEKTOB,
060CHOBaHUN N MPUHATUUN PELLEHUN;

- hopMupoBaHME NPAKTUYECKMX HABBIKOB pacyeTa KIoYeBblX MokasaTenen B OLeHKax
BHYTPEHHEN OEATENbHOCTU U BHELUHEW cpefdbl AeATEeNbHOCTU 3KOHOMUYECKOro cybbekTa Ans
pa3paboTKM BapMaHTOB 3KOHOMUYECKMX PELLEHMI B MPOrHO3MPOBAHUN KOHKYPEHTOCNOCOOHOCTH
9KOHOMUYECKOro cybbekTa.

10. MecTo y4ye6HOM gucumnnuHbl B cTpykTtype OOI: gucumnnmHa «CtpaTerndeckum yvyet»
yacTb 6noka b1, BapnaTuBHON YacTu, AUCUUNNNHA NO BbIGOPY.

11. MNMnaHupyembie pe3ynbTaTbl OOY4YeHUA MO AUCLMUNNUHE (3HAHUA, YMEHUs, HaBbIKW),
COOTHECEHHble C MJaHupyeMbiMu pe3ynbTaTaMu OCBOEHUA obpa3oBaTenbHOMU
nporpamMmmsbl (KOMNEeTEHLUAMMN) U UHAUKATOPaMU UX AOCTUXKEHUA:

Kog | HasaHue komneteHumu | Kog(bl) NHankaTop(bl) lMnaHnpyemble pesynbTaTbl 06y4eHus
MK 4 CnocobeH MK 4.1 OcyuwiectensieT | 3HaTb:
OCYLLEeCTBNATb opraHusauuio, - noHdaTHMe, uenun, 3agayu, O6'beKTbI, (byHKLIMM,
opraHusaumio, MMaHMpoBaHue u | MPYHLMMB, METOAbI, WHCTPYMEHTBI CTpaTeryeckoro
nnaHupoBaHue, koopauHaumio | YH€TE
KOHTPONTb MPOLIECCa chopmuposarns | - COBpEeMEHHble  3KOHOMUYECKUNE KOHLenuum,
” | ocHOBaHHbIE Ha CTpaTern4eckom noaxone.
cuctemMaTusaummn mn 3KOHOMUYECKOM
pacKpbITUS y4eTHOM nHdopmaumm 06 | ymers:
nHpopmaLmu, obbekrax - andbdpepeHLUMpoBaTh 3aTpaThl KAaK OCHOBHOW OOBLEKT
obecneyeHne NpoBepPKU ynpaBneH4YecKor | ynpaBneH4YecKkoro yyeTa no pasnuyHbIM
0OCTOBEPHOCTU O y4yeTa C LeNblo | rpynnMpoBOYHBIM MpU3HaKam,
chopmmpoBaHus NPUHATMSA - dopmupoBaTb 3MeMeHTbl U KarbKynupoBaTb
3MEMEHTOB PasnyHbIX 060CHOBAHHBIX | CEOECTOMMOCTL Mo 3rieMeHTam LienoYKkn LeHHOCTH;
OPMATOB OTYETHOCTM cTpaTermyecknx | - npoBOAUTbL pacyeTbl Ans OL!eHKI/I (PUHaAHCOBbIX
[N BLISIBNIGHIS YTPO3 1 YPABHEHYECKNX pesynbTaTos, peHTabensHoCTY; .CTpaTerVI‘-IeCKVIX
. no3nLuin COBCTBEHHBIX Y KOHKYPEHTOB;
PUCKOB C Lienbio péLueHnn - OCYLLECTBNATb MPOLECC OLEHKM CTOMMOCTM Mo
pa3paboTku nporpaMmbl CTagMAM  XKM3HEHHOrO  LMKNa  MNPOAYKTOB U
no 9KOHOMUYECKOro CcyObekTa, BMOOB, MNPOLECCOB U
COBEpPLLEHCTBOBAHMIO onepauuin AeaTenbHOCTH.
npoueayp ynpasneHns
puckamm BﬂaAETb:

- MNpaKTU4EeCKUMWM  HaBblkaMu  pacyeTa  TOYKK
6e3ybbIToYHOCTH, hopMUpOBaHNS UHMOpMauuM Ans
MPUHATUS PeLleH NPU HanuyMn OrpaHUYnBaIOLLMX
hakTOpoB NPOW3BOACTBA, HepaBeHCTBa 0b6bemoB
NMpOW3BOACTBA U NPOAAX, PA3NUYHbIX CNIOCOHaxX OLEHKM
mMaTepuanbHO-NPOV3BOACTBEHHbIX 3aNacoB;

- ipMeMamMu popMMpoBaHUS LieNEBbIX LieHbI, NpudbIny,
cebecToMMOCTY; Npoueaypoit M3MEPEHNUST CTOUMOCTH
«TOYHO B CPOK»; METOAAMU OLIEHMBAHUS MoKasaTenen
cbanaHcupoBaHHom cuctemel (CCIM);

- _npveMaMu MpuvHMMaTb peLleHWs Ha  YypoBHe




9KOHOMMUYECKOIro Cy6'beKTa, CerMeHToB AeATENIbHOCTH,
oTpacsnu, permoHa.

NnK4.2 BbinonHsaeTt 3HaTb  npuHUMNBl  y4eTa UM OPMUPOBAHUS
chopMmpoBaHmue | CTPATETMUECKON OTHETHOCTH.
y4eTHON
nHcbopmaLmK 1 YmeTb OCYLLEeCTBNATb dopmmpoBaHue
packpbiTME €€ B CTpaTeer‘-IeCKOVI OTYETHOCTU 3KOHOMWU4YEeCKOro

cybbekta B COOTBETCTBMM CO CNeELUEUKON
nedarensHocTM U

Bnagets MeToAaMmu 1 npueMamu oopMMpoBaHns
3KOHOMMUYECKOIO
cyObekTa B COOTBETCTBUM CO  cneuuduKkon

OTYETHOCTU , v
3KOHOMMYeckoro | PUHaAHCOBO-XO3SNCTBEHHOM

cybbekTa B peanuayemMon cTpaTernen.
COOTBETCTBUM CO

crneumdukomn 5

th1HaHCOoBO- cTpaTerm4yeckon OTYETHOCTU
XO35MCTBEHHOWN . v
LeATeNbHOCTY PMHAHCOBO-X03NCTBEHHOM

OesaATenbHOCTn ¥
peanusyemMomn cTpaTermen.

12. O6bemM AUCUMNNMHbI B 3a4eTHbIX eaunHuuax/yac. — 4 / 144,

<Dopma npome)KyTquoﬁ aTTecTauummn 3K3amMeH

13. TpyaoemkocTb No BuAam y4ebHoM paboThbl

TpyaoemMKoCTb
Bug yuebHom paboThl Beero Mo cemecTpam
7 ceMecTp
AyanTOpHbIE 3aHATUA 64 64
nekuum 32 32
B TOM yucne: npakTuyeckmne 32 32
nabopartopHble - -
CamocTosaTenbHas pabota 44 44
B TOM 4umCrie: KypcoBas paboTta (MpoekT) - -
dopma NpomMexyTOYHON aTtTecTaumu 36 36
(3x3ameH — 36 4ac.)
UToro: 144 144
13.1. CopepxaHue AUNCLUNIUHDI
n/n Peanusauus
pasgena
HanmeHoBaHve OVCUMMITWHBI C
CogepxaHve pasgena AMCLUMNINHGI
pasaena aucuunivHb NMOMOLLbIO
OHNanH-Kypca,
QYMK*
1. Nlekuun
11 Crtpaternyeckun y4et: | 1. CoBpeMeHHbIE 3KOHOMUYECKME KOHLEMNLMM, https://fedu.vsu.r
MOHATME, COAEpPXaHMe, | OCHOBaHHbIE Ha CTpaTerMyeckom noaxone. u/course/view.p
WHCTPYMEHTbI 2. MNoHsTHe cTpaTernyeckoro yyeTa, ero npegmet, | hp?id=14814
06beKTbI, UHCTPYMEHTbI.
3. Y4yeTHble 1 aHaNUTUYECKNE NHCTPYMEHTHI
CTpaTerMyeckoro yyera.
1.2 CrtpaTernyeckun y4et 1. KoHuenums uenoykn LeHHOCTU B https://edu.vsu.r
LeMNOYKM LLEHHOCTH cTpaTernyeckomM MeHemXMeHTe U u/course/view.p
cTpaTermyeckom y4yerte. hp?id=14814
2. CocTaB 3M1eMeHTOB LeN0oYKM LEHHOCTH.
3. CTpatermyeckunn aHanusa LenoYku LLEHHOCTU:
npouenypa npoBeaeHus.
1.3 CTparermyeckni yvet 1. KoHuenumst >kM3HeHHOro umkna B meHemkmeHTe | https://edu.vsu.r
Ha 3Tanax >XW3HEHHOro | 9KOHOMMWYECKOro cybbekTa. u/course/view.p
LMKna npoaykra u 2. OnemeHThl (3Tanbl, asbl) XXM3HEHHOIO LMKIa hp?id=14814
NPoAyKTa N 3KOHOMMYECKOro cybbekTa.




3KOHOMMUYECKOrO
cybbekTa

3. Peanusauus koHuenuum ctpaTermyeckoro
NO3MLMOHMPOBAHUS B CTPaTErNMYeCcKOM yYeTe Ha
aTanax XXM3HeHHOro LMKia 3KOHOMUYECKOTO
cybGbekTa.

14

Ctpartermnyecku
OPVEHTUPOBaHHbIE
KanbKynsLUMOHHbIE
CUCTEMBI

1. KoHuenuust ynpaeneHus no yHKumnsam (Bugam)
AesaTenbHoCcTU (PyHKLUNOHANbHBIN MEHEKMEHT).
2. LleneBoe kanbKynupoBaHue.

3. lNMoonepaunoHHoe KarnbKynnpoBaHUE: NOHATUE,
CYLLIHOCTb, OCHOBHbI€ KanbKyNSALMOHHbIE OOBEKTHI.
4. KanbKynvpoBaHMe «TOYHO B CPOK»: CYLUHOCTb,
NCrnosib30BaHNe B MMPOBOM OMbITE.

5. KanekynupoBaHue 3aTpaTt Ha Ka4yecTBo.

6. KanbkynupoBaHue 3aTpaTt Ha MapKeTUHT.

https://edu.vsu.r
u/course/view.p
hp?id=14814

15

CbanaHcupoBaHHas
cucTemMa nokasarenem
(Ccn)se
CTpaTermyeckom yyete
opraHu3aumm

1. NokasaTenu comHaHcoBown cocTasnsatoLlen CCI1.
2. CtpaTeruyeckas HanpaBfieHHOCTb (PUHAHCOBOW
coctaBnsowen CCIl, ee B3aMMOCBA3b CO
cTpaTerven geaTenbHOCTU opraHmM3aunm.

3. MNMoTpebutenbckas (KnneHTckas)
cocTtasnsowaa CCI1.

4. BHyTpMnpon3BoACTBEHHas COCTaBMsAoLLas
CCI1 (6usHec-npouecchl).

5. MHHOBauvoHHas (pa3sutms u
WMHpacTpyKTypbl) coctasnsowas CCI1.

https://edu.vsu.r
u/course/view.p
hp?id=14814

2. MpakTnyeckne 3aHATUSA

2.1

CTparermyecknii y4ert:
NnoHATWE, coaepXkaHue,
WHCTPYMEHTbI

CoBpeMeHHble 3KOHOMUYeckue KOHUenumu,
OCHOBaHHble Ha CcTpaTerm4eckom nogxoae.
KoHuenuumn  cTpaTernyeckoro MeHeKMEHTa,
cTpaTerMyeckoro MapkeTuHra, CcTpaTermyeckoro
ynpaBneHusa 3aTpaTamu, cTpaTterMyeckoro yyeta,
cTpaTermyeckoro aHanusa. MoHaTue
CTpaTerMyeckoro y4eta, ero npegmeT, oObeKTbl,
WHCTPYMEHTbI. CrtpaTernyeckumn yyet B
yrNpaBneHnn OesiTeNIbHOCTbI  9KOHOMMYECKOTO
cybbekTa, MPUHATMM CTpPaTEerMyecknx peLleHun.
MHdopmMaLmMoHHOe obecneveHne CcTpaTernieckoro
yJyeTa. AHanuTnyeckne WHCTPYMEHTbI
CcTpaTern4yeckoro yyera.

https://edu.vsu.r
u/course/view.p
hp?id=14814

2.2

CrtpaTernyeckun y4yet
LLENOYKM LLEHHOCTK

KoHuenumsa Lenoyvkn LeHHOCTU B CTpaTermyeckom
MEHe)XMeHTe 1 cTpaTternyeckoMm y4vete. CocTas
3MIEMEHTOB  LIEMOYKM LIEHHOCTW. OTnuyve
KOHLUEeNUMn Uenovyku LEHHOCTU OT KOoHuenuum
pobaBneHHbIX 3atpaT. CTpaTternyeckuin aHanus
LenoykM LEeHHOCTU: npoueaypa NpOBEAEHUS.
Mcnonb3oBaHne nokasaTenen crpaTtermyeckoro
aHanusa LIeno4Km LLeHHOCTHN B  OUEHKe
(PUHAHCOBbLIX  pPe3ynbTaToB, pPeHTabenbHOCTHU.
Vcnonb3oBaHne nokasaTtenen crpaTternyeckoro
aHanmsa LenoYknm LEHHOCTU B CTpaTermdeckom
NO3NLIMOHNPOBAHNN  3KOHOMUYECKOTO CyObekTa.
OueHka cTpaTermyecknx no3numm — CO6CTBEHHbIX
N KOHKYPEHTOB — Ha OCHOBE CTpaTermy4eckoro
aHarnusa ueno4ku LeHHocTu. KanbkynmposaHue no
3nemMeHTaM LienoYKkn LLeHHOCTU

https://edu.vsu.r
u/course/view.p
hp?id=14814

2.3

CTparternyeckuii yyet
Ha aTanax W3HEeHHOro
uMKna npoaykTa u
3KOHOMMUYECKOrO
cybbekTa

KOHUENuna »XM3HEHHOro LMKNa B MEHEeOXMEHTe
9KOHOMUYECKOrO CyObekTa. OnemeHTbl (3Tanbl,
dasbl)  KM3HEHHOro  UMKNa  Npoaykta w
3KOHOMMYECKOro cybbekTa. Peanusauus
KOHLENUMM CTpaTerm4eckoro no3vumoHnpoBaHns
B CTpaTerMyeckoM ydeTe Ha 3Tanax >XKM3HEHHOro

LumMKkna 3KOHOMMYECKOro cyGbekTa.
KanbkynvpoBaHue no aTanam >XU3HEHHOTO LiUKNa B
o6ocHoBaHUU cTpaTernyeckon nosnuum

3KOHOMMYECKOro cybbekta. CTpaTernyeckmin yyet
Ha J3Tanax >XW3HEeHHONo uUuKna B OueHKaX

https://edu.vsu.r
u/course/view.p
hp?id=14814




NPUBLINTBHOCTM NPOAYKTOB U KIMMEHTOB (PbIHKOB)

2.4

Ctparternyecku
OpPUEHTUPOBaHHbIE
KanbKynsiLMOHHbIE
CUCTEMBI

ABC-kanbkynupoBaHue. KoHuenuus ynpasneHus

no DYHKUMAM (supam) [eATensHoCcTU
(dbyHKUMOHANbHLIN MEHEKMEHT). ABC-
KanbKynupoBaHune Kak WNHCTPYMEHT
DYHKLMOHANBLHOTO MeHeKMeHTa.

Pacnpegenenue 3atpat B ABC-kanbKynmpoBaHuu.
Buabl gestenbHOCTW, nynbl, ApaMBepbl 3aTpar,
CTaBku ApanBepoB 3aTpaT. VX ucnonb3oBaHue B
dopmupoBaHun  cebectoumocT No  Bugam
AEeATenbHOCTU U NpoayKTam npomssoacTea B ABC-
KanbKynMpoBaHUn

LleneBoe KanbKynvpoBaHue. KoHuenuwns
LLleneBoro KanbKynupoBaHUs (TapreT-KOCTUHT) W”
MUPOBOWN OMbIT €ero npumeHeHunsa. [lpoueaypa
TapreT-KOCTUHI: (hOpMUPOBaHUE LENeBON LiEHbI,
ueneson npubbinv, UeneBon cebecToMMOCTW.
MpumeHeHne ABC-kanbKynupoBaHuWsi B Tapret-

KOCTUHT. [oseneHune CTaHOapTHOM
cebecTonmocTun oo YPOBHS Lenesom
cebecTonmocTu.

MoonepaunoHHoe KarnbKynupoBaHWe: MNOHATHE,
CYLLIHOCTb, OCHOBHbI€ KarbKyNsALUMOHHbIE OObEKThI.
YyeT  pobGaBneHHbIXx 3aTtpaT B CUCTEME
noonepawlmoHHOro kanbkynmpoBaHus. MNMpoueaypa
noonepaLmoHHOro KarnbKynMpoBaHUsI.
KanbkynupoBaHne «TOYHO B CPOK»: CYLLHOCTb,
ucrnonb3oBaHve B MUpoBOM onbiTe. [Mpoueaypa
KanbKyNMpOBaHNS «TOYHO B CPOK».
KanbkynupoBaHue 3aTpar Ha Ka4ecTBo.
KoHuenuus Bceobuwero ynpaBrneHUs KayecTBOM.
CoctaB 3aTpaT Ha kadecTtBo. [lpouenypa
KanbKynupoBaHus 3aTpaT Ha kadyectBo. OT4YeThbl O
3aTpaTax Ha KayecTBO B CTpaTernyeckoM y4yete
9KOHOMMYECKOro cybbekTa.

KanbkynupoBaHne  3aTpaT Ha  MapKeTUHT.
KoHuenuuss MapKeTUHroBbix 3aTpaT Ha a3Tanax
XMW3HEHHOIO LMKNa 3KOHOMWMYECKOro cybbekTa.
CocraB u knaccudmkaums MapkeTUHroBbIX 3aTpar.
Mpouenypa KanbKynMpoOBaHWS MapKEeTUHIOBbIX
3atpaT MO Tekyweh U UHBECTULMOHHON
JEeATenbHOCTH.

https://edu.vsu.r
u/course/view.p
hp?id=14814

2.5

CbanaHcupoBaHHas
cucTemMa nokasaTernemn
(CC) s
CTpaTterm4eckom yyete
opraHusaumm

MokaszaTtenn duHaHcoBon cocTaBnstowen CCII.
Crtpartermyeckasi HanpaBIieHHOCTb (OUHAHCOBOW
coctasnswwen CCI1l, ee B3aumMocBsi3ab CO
cTpaTervein pesTtenbHOCTM opraHusauun. Poct
[0X000B " paclumpeHue CTPYKTYpbI
peatenbHocTM. CokpalleHne 3aTpaT U pocT
NPOW3BOAUTENBHOCTW. Mpynna KINoYeBbIX
nokasartenen gpuHaHcoson coctaenswowen CCIT:
NpUOLINBHOCTb NnpoaykTa, NpUOLINBHOCTb
AeATenbHoCTH

MoTpebuTtenbckasa (knNueHTckasl) cocTaBnstoLlas
CCI1. CermeHTMpoBaHUE PbIHKOB W KITMEHTOB.
OueHka 3hdeKTMBHOCTM MpoAdax MacCOBOMY U
uHgmeBugyanoHomy noTtpedbutento. OueHka B
cTpaTernyeckom yyete B3anMOCBSA3N NapaMeTpoB:
LueHa, 3aTpaTbl, kKa4yecTBo, cepBuc. [pynna
KIHoYeBbIX nokasartenen noTpebuTenbLcKomn
coctaBnstowen CCI: pgons  pbliHKa, gons
notpebutensi, coxpaHeHMe W  paclnpeHue
KNmMeHTcKomn 6a3sbl, NPUMOLINBHOCTL KNMEHTA.
BHyTpunponssoacteeHHass coctasngwowas CCIl
(6nsHec-npouecchl). Ctpyktypa

https://edu.vsu.r
u/course/view.p
hp?id=14814




BHYTPUNPON3BOACTBEHHbIX 6VI3H€C-I'Ip0LI,eCCOB.
OcHOBHbIE (ﬂ pon3BoaACTBEHHbIE, OI'IepaLI,I/IOHHbIe)

6usHec-npouecchbl. BcnomoratenbHble
(obcnyxuBatoLme, CEpPBUCHbIE) 6usHec-
npoueccel.  BusHec-npoueccbl  ynpaBneHus.

MeToObl  OUEHKM  BHYTPUMPOWU3BOACTBEHHbIX
Oun3Hec-npoLeccoB B CTpaTerMyeckoMm y4ete
(aHann3s  ©e3ybbiToYHOCTH, Map>XMHaIbHbIN,
onepaumoHHbIn  aHanu3). [pynna  KioyeBbiX
nokasatenen BHYTPUMNPOM3BOACTBEHHOMN
coctasngtowen CCI1 (busHec-npoLeccos).
MHHOBauuoHHasa (pasBuTus MU MHpPacTpyKTypbl)
coctaBsnsowaa CCIl. OueHka MHGPACTPYKTYpPbI
9KOHOMMYeckoro  cybbekTa,  BO3MOXHOCTEMN,
cTaTyca, adpheKkTMBHOCTHU DeATenbLHOCTH
nepcoHana 3KOHOMMYECKOTo cybbekTa.
CrtpaTermdeckuin yy4eT nepcoHana: ¢akTopbl
00y4eHus1, nepeobydeHunsl, pasBuTUs, MOTUBaLK
nepcoHana. KnioueBble nokasartenu
MHHOBAaLMOHHOWN cocTaBnsoLlen CCIT:
coxpaHeHue kagpoBou 6a3bl, 9PEKTUBHOCTb
nepcoHana, nokasaTenu no yyeTy nepcoHana.

13.2. Tembl (pa3gensl) AUCUUNIIUHBI U BUAbI 3aHATUN

Buapbl 3aHATUIN (KONTMYECTBO YacoB)

Ne HanmeHoBaHMe Tembl

CamocTosTenb
n/n (paspena) gucumnnuHbl Jlekumn | MNpakTuyeckue

KoHTponb Bcero
Haga paboTa

CTrpaTernyeckmn y4et:
1 | noHaTuHe, cogepxaHue, 6 6 8 - 20
WHCTPYMEHTbI

CTtparernyecknii yuet
LLeNOYKM LLEHHOCTH

CTparermyecknii y4eT Ha
3Tanax XM3HeHHOro uukna
npogykra u
3KOHOMMYECKOro cybbekTa

Ctparernyeckm
OPUEHTMPOBAHHbLIE
KanbKynsAUMOHHbIE
CUCTEMBbI

CbanaHcupoBaHHas
cuctema rnokasatenem
(CCIN) B cTpaTernyeckom
yyeTe opraHusaumu

6 6 10 - 22

KoHTponb - - - - 36

WToro: 32 32 44 36 144

14. MeToaun4yeckue ykasaHus ans obyyarowmxcs Nno 0CBOGHUIO ANCLUNIUHDI:

Mo paHHOM aucumnnmHe ofyvyeHMe MOXeT NpPOBOAUTBCS C  UCNOSb30BaHMEM
ANCTaHLUMOHHbIX obpasoBaTenbHbix TexHonormn (ganee — 30, OOT) B pamkax 3feKTPOHHOro
Kypca, pa3melleHHoro B ANOC (obpasoBaTenbHbi nopTan «ONeKTPOHHbIN yHuBepcuteT BIY»
(LMS Moodle, https://edu.vsu.rul/)).

B npouecce npenogaBaHua ANCUMNIIMHBI UCMOMbL3YKOTCA TakMe Buabl y4ebHon paboTsl,
Kak INeKkumu, NpakTU4eckme 3aHATUSA, a Takke pasnuyHble BuAbl CaMOCTOATENbHOW paboTbl
oby4aroLmxca.

OcBOeHVE NEKUMOHHBIX MaTepuarnoB, NPeaoCTaBnsseMbIX NpenogasaTterniemM, no nnady,
o603HayeHHOMY npenoaaBaTerneM, a Takke cBepx Hero (Mo xenaHuno 06yyaroLLmMXCs); n3yyeHune
HOPMaTUBHbLIX [JOKYMEHTOB; W3Yy4YEHWE OCHOBHbIX W [OOMOMHUTENbHbLIX NUTEPaTyPHbIX
MCTOYHMKOB; NOATOTOBKY K OOCYXOEHWI0 NPOBMEMHbIX CUTYyauuin U peLleHUn NpakTUYecKnx



3agay, npeanoXeHHblXx npenogaBaTenem Ond CaMoCToATenbHOM paboTbl; MNOArOTOBKY K
NPOXOXOEHUIO TeKyLeNn M NPOMEXYTOYHOW aTTecTauum B COOTBETCTBUM C PEKOMEHZauUsMM
npenogasaTens.

B xomoe neKUMOHHbIX 3aHATMA HeobXoOMMO BEeCTM KOHCMEKTMpPOBaHWE ydebHOro
mMaTtepuana, obpaliaTtb BHUMaHME Ha KaTeropum, oopmMynmpoBKKU, pacKkpbiBaloLLMeE coaepKaHme
TeX WM WHbIX SBMEHWA W MPOLECCOB, HayYHble BbIBOAbl W MPaKTUYECKME PEKOMEHAALNN.
Heobxoaumo 3agaBaTb npenogaBaTesnio  YTOYHAKLWME BOMPOCbI C  LENb  YSCHEHUS
TeopeTUYECKNX NONOXEHUN, paspeLLeHns CnopHblx cuTyaumin. LlenecoobpasHo gopabaTbiBaTb
CBOM KOHCMEKT feKkuun, paenas B HEM COOTBETCTBYKOLUME 3anvcu M3  nuTepatypbl,
pEKOMEHA0BaHHOW nNpenogaBaTenem n NnpeaycMoTpeHHON y4ebHOoM NporpammMon.

lMpakTnyeckne 3aHATUA NO3BONMAKT pasBMBaTb Yy oOOyvalollerocs TBOpYECKoe
TeopeTU4ecKoe MbllSiEHNEe, YMEHME CaMOCTOATENbHO M3y4yaTb NUTepaTtypy, aHanuanpoBaTb
MNPaKTUKy; yyaT 4eTKo opmynupoBaTb MbICNb, BECTU [OUCKyCCUIO, TO €CTb WMEKT
NCKNIOYNTENBHO BaXXHOE 3HAYEeHNEe B Pa3BUTUN CaMOCTOATENbHOIO MbILLUNEHUS.

MogroToBKa K NpaKTUYECKOMY 3aHATUIO BKMOYaeT gBa dtana. Ha nepsom 3atane
obyyaroLmnnca nnaHnMpyeT CBOK CaMOCTOSTENbHYK paboTy, KoTopas BKMNIOYAET: YsICHEHuEe
3aaHnsa Ha caMocTosTenNbHY paboTy; nogbop pekoMmeHaoBaHHOW nuTepaTtypbl. BTopon atan
BKIOMAET HENOCPEACTBEHHYH MNOAroTOBKY K 3aHATMO. HaunHatb Hago € M3ydeHus
pekomMeHaoBaHHOW  nuTepaTtypbl. HeobxogMmMo NOMHMTbL, 4YTO Ha Nekumm  OBbIYHO
paccMmaTpuBaeTCcs He BECb MaTepumarl, a Tonbko ero YacTtb. OcTanbHas ero 4acTb BOCMOSHAETCS
B npouecce camocTosTenbHoM pabotel. B cBA3n ¢ atmm pabota ¢ pekomeHOoBaHHOM
nutepatypou obsizatenbHa.

Mpn noaroTtoBke K MNPaKTUYECKOMY 3aHATMIO OOYy4aloLMNCA MOXET BOCMOMb30BaTbCS
KOHCynbTauuen npenogasatens. Moa Ha KoOHCynbTauuio, Heobxoaumo XOopowlo npogymaTb
BOMPOCHI, KOTOPblE TPEDYIOT pas3bACHEHUS.

CamocTosTenbHas pabota oby4atouierocsi SBNseTcs OCHOBHbIM CPEACTBOM OBfafeHus
y4yebHbIM MaTepuanom BO BpeMmsi, CBOOOAHOe OT o006a3aTenbHbIX YYEOHbIX 3aHATUMN.
CamocTosTenbHas pabota obyvatowlerocs Hag ycBoeHnem yd4ebHoro maTtepuana no y4ebHom
OVNCUUNIIMHE MOXET BbLINOSMHATLCA B OmMbnmvoteke yHuBepcuTeTa, Y4ebHbIX KabuHeTax,
KOMMbIOTEPHbIX Kraccax, a Takke B AomallHux ycnosusix. Cogep)kaHnme camMoCTOATENbHOM
paboTbl obyyatoweroca onpegensercsa yd4ebHoM nporpammMon OUCLUNANHBI, METOOUYECKMMU
mMaTepuanamu, 3agaHusiMm 1 ykasaHusaMu npenogasartens.

15. NepeyeHb OCHOBHOM U AONOJTHUTENBLHON NUTEpPaTypbl, PECYPCOB UHTEPHET,
Heo6XoAUMbIX ANSA OCBOEHUA AUCLUNIIUHDbI
a) OCHOBHas nuTepaTtypa:

Ne McTouHMK
n/n
HepomonkuHa A.H. Ctpaternyeckun yyet : ydebHoe nocobue / A.H. HegomonkuHa ;
1 BopoHexckuin rocyaapcTBeHHbIN yHuBepcuTeT, BopoHex : Uspatensckuii gom BI'Y, 2022. -
162 c.
Byxrantepckun y4eTt [OnekTpoHHbIN pecypc] : y4ebHuk / [T.B. enosa n ap.] ; BopoHex. roc. yH-T ;
2. nog ped. H. I'. CanoxHnkoBoW .— ONeKTPOH. TEKCTOBbIE AaH. — BopoHex : MiapgaTtenbckuin gom
BI'Y, 2021. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf
3 Byxrantepckuii y4eT 1 oT4eTHOCTb : y4ebHOoe nocobue / konnekTMB aBTopoB ; nog pea. O.A.
) Enposuukoro. — M. : KHOPYC, 2015. — 360 c.
4 BynrakoBa C.B. YnpaBneHueckuit yyet : yuebHuk / C.B. bynrakoBa. — BopoHex : 3gaTenbckuii
' gom BI'Y, 2015. - 370 c.

6) gononHuTenNbHasa nuTepartypa:

NcTouHmK

CanoxHukoBa H.I". CTpaTernyeckmi yyeT n oT4eTHOCTb : MoHorpadums / H.I'. CanoxHukoBa
5. A.H. HepomornkuHa ; BopoHexckun rocyaapCTBeHHbIN yHUBepcuTeT, BopoHex :
M3paTtenbckuii gom BI'Y, 2022. - 195 c.



http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf

Bynrakosa C.B. CoBpeMeHHble KOHLenuun ynpasneH4Yeckoro yyeTa : MoHorpadgwus / C.B.
Bbynrakosa. — BopoHex : M3a-so BIT1Y, 2012. — 153 c.

Bynrakosa C.B. CtpaTtervyeckuin ynpaBneH4eCckMin y4eT: KOMMNNEKT 3aaay [QNeKTpoHHbIA pecypc] :
yyebHoe nocobue : [gna  maructpaHToB HanpaeneHuss 380401 "3OkoHomwuka" nporpaMmbl
"KopnopaTmBHbIA  y4eT W  (PUHAHCOBO-UHBECTUUMOHHBIN  aHanua", HanpaeneHns 380402
"MeHemKkMeHT" nporpammbl "ByxranTtepckmin yy4eT M ayguT"' OYHOM, O4YHO-3a04. M 3aod. hopMm
00yueHusi] / C.B. bynrakoBa ; BopoHex. roc. yH-T .— ONEeKTPOH. TEKCTOBble AaH. — BopoHex :
OkoHoMunueckun dakynbTeT BIY, 2015. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-
197.pdf

bynrakoa C.B. YnpaeneH4deckuii yyeT : ydebHuk / C.B. bynrakoea. — Mocksa : KHOPYC, 2017. —

8.
288 c.
B) MH(POpPMaLMOHHbIE 3NIEKTPOHHO-00pa3oBaTenbHble pecypchbl (ouumnanbHble pecypcbl
NHTEPHET)":

9 https://edu.vsu.ru/ — o6pasoBaTenbHbI nopTan «ONEKTPOHHbIN yHuBepcuTeT BIY»/LMC Moodle

10 VHdopMaLUmOHHO-cNpaBoYHbIN nopTtan MapaHT. Pexxum goctyna: http://www.garant.ru

11 CnpaBoyHas npaBoBas cuctema KoHcynbeTaHTlIntoc (cneunanebHas MHTEpHeT-Bepcus). Pexnm
goctyna: http://base.consultant.ru

16. Mepe4veHb y4eOHO-MeTOANYECKOro obecnevyeHns Ansi CaMOCTOATeNIbHOM paboThl
Ne n/n NcTouHmk

Byxrantepckun yyet [OnekTpoHHbIN pecypc] : yuebHuk / [T.B. enosa n gp.] ; BopoHex. roc. yH-

1 T; nog pea. H. I'. CanoHnkoBom .— ONEKTPOH. TEKCTOBLIE AaH. — BopoHex : ispgatenbckuin
aom BI'Y, 2021. - URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf

> Byxrantepckumn yyeT n OTYETHOCTL : y4ebHoe nocobue / konnekTns aBTopoB. ; nog ped. [.A.
Enposuukoro. — M. : KHOPYC, 2015. — 360 c.

3 Bynrakosa C.B. YnpaBneHyeckun y4eT : y4ebHuk / C.B. bynrakosa. — BopoHex : N3gaTensckun
nom BIY, 2015. — 370 c.
CanoxHukoBa H.I'. CTpaTernyeckuin y4eT n oT4eTHOCTb : MoHorpadus / H.I'. CanoxHukoBa

4 A.H. HegomonkuHa ; BopoHexXcknin rocyaapCTBEHHbIN yHUBepcuTeT, BopoHex :
MapaTtenbckun gom BIY, 2022. - 195 c.
HepomonkuHa A.H. Ctpaternyeckunn yyet : y4ebHoe nocobue / A.H. HegoMonkuHa ;

5 BopoHexckuin rocyaapcTBeHHbIN YHMBepcuTeT, BopoHex : MsaaTtenbckuin gom BIY, 2022. -
162 c.

6 Bynrakosa C.B. CoBpemeHHbIe KOHLEeNUUW yrnpasrneH4eckoro yyeta : moHorpacdus / C.B.
Bynrakosa. — BopoHex : N3a-so BITTY, 2012. — 153 c.
Bynrakosa C.B. CtpaTternyeckuii ynpaBneH4eCk1m yy4eT: KOMMNEKT 3aaay [ONeKTPOHHbIN
pecypc] : y4uebHoe nocobue : [ons maructpaHToB HanpasneHus 380401 "OkoHomMumka"
nporpamMmbl "KopnopaTuBHbIA y4eT U (PUHAHCOBO-MHBECTULIMOHHbIN aHanua", HanpaBneHust

7 380402 "MeHeopkMeHT" nporpammbl "ByXranTepckuin y4eT n ayguT" O4HON, OYHO-3a04. 1 3a0M.
dopm 06y4eHus] / C.B. bynrakoBa ; BopoHeXx. roc. yH-T .— ONeKTPOH. TEKCTOBbIE AaH. —
BopoHex : QkoHomuuvecknin pakynoteT BIY, 2015. -
URL:http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf

8 Bynrakoa C.B. YnpaBneH4yeckuii yyeT : yuebHuk / C.B. bBynrakoea. — Mockea : KHOPYC, 2017.
— 288 c.

9 https://edu.vsu.ru/ — o6pasoBaTenbHbIN NopTan «ONeKTPOHHbIN yHnBepcnuTeT BIY»/LMC
Moodle

10 MudopmaumoHHO-cnpaBoyHbIn nopTan MapaHT. Pexum goctyna: http://www.garant.ru

11 CnpaBoyHas npaBoBas cuctema KoHcyneTtaHTlIntoc (cneunanbHas UHTEpPHeT-Bepcus). Pexnm
goctyna: http://base.consultant.ru

17. OOpasoBaTefnibHbleé TEXHONOrMU, MUCNONb3yeMble nNpu peanusauum y4ebHOM
OUCLUMNINHBI, BKIMOYas AUCTaHUMOHHble oOOpa3oBatenbHble TexHonoruu (OOT,

3NEeKTPOHH

oe obyyeHue (90), cmewaHHOe O0by4eHue):


http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m21-70.pdf
http://www.lib.vsu.ru/elib/texts/method/vsu/m15-197.pdf

AducumnnuHa peanusyeTcs C aneMeHTamn 3NEeKTPOHHOro obyYeHuss U OUCTaHUMOHHbIX
obpasoBaTenbHbIX TEXHOMOIMA B pamMKax 3MneKkTpoHHoro kypca (JK) «CTpaternyeckun yyety,
pasmeLLeHHOro Ha noprane «ONEKTPOHHbIN yHMBEpCUTET Blry»
https://edu.vsu.ru/course/view.php?id=14814. 9K BKMtOYaeT y4yebHble MaTepwuansbl ans
cCamMOCTOATENbHON paboTbl obyyarowmxcs, a Takke obecneymBaeT BO3MOXHOCTb NPOBEAEHUS
KOHTaKTHbIX YacoB/ayaUTOPHbIX 3aHATUA B PEXUME OHJSIalH.

18. MaTepnanbHO-TeEXHUYECKOe obecneyeHne AUCLUMNIIUHBI:

YuebHasa aygutopus / MynbTMeama-npoekTop, akpaH Ansa npoekTtopa, MK, cneunanuampoBaHHas
crneuuanbHoe nomMelleHne ans me6Genb (CTonbl y4eHn4Yeckne, CTynbs, 4ocka)

3aHATUIA NEKLMOHHOro TMna

MomelleHus ans KoMnbtoTepbl C BbIXOAOM B CETb VIHTEPHET 1 AOCTYNOM B NEKTPOHHYIO
camocToATeNbHON paboThbl MHopMaLMOHHO-06pa3oBaTeNbHY0 cpeay, cneumanmavpoBaHHasl MeGerb
obyyatoLmxcs (cTonbl yYeHn4eckme, CTyrbsl, 40CKa)

19. OueHou4HbIe cpeacTBa ANA NpoBeAeHUs TEKYLEN N MPOMEXYTOYHON aTTecTaummn
MopsaoKk oueHKM ocBoeHusi obyvawwummncs ydebHoro matepuana onpenensertcs
cogepXxaHnem crneayroLwmx pasgenos AUCUUNIUHGI:

MHaukaTop
JOCTUXKEeHUs OueHouHble cpeacTBa
KOMMETEHLINN

Ne HanmeHoBaHue KomneTeH
n/n pasgena gucuMnIIMHbl ums

CTpaternyeckuii yyer:
1. | noHsTMe, copgepxaxue,
NHCTPYMEHTBI
CTtparermyeckun yyet
LienoYKM LLlEHHOCTH
CTtparermyeckun yvet
Ha aTanax *XM3HEHHOro
3. | uMKrna npogykrta u
9KOHOMUYECKOTO
MnK-4.1

cybGbekTa MK-4 AK-4.2 KoHTponbHas pabota Ne1
CTtparternyeckm '
OPUEHTMPOBaHHbIE
KanbKynsLMOHHLIE
CUCTEMBI
CbanaHcupoBaHHas
cucTema nokasartenei
5. | (CCM)B
cTpaTernyeckom yyete
opraHusauumm

[MpomexyToyHasa aTTecTauns [MepeyeHb BONPOCOB K 9K3aMeHy

dopMa KOHTPONS — 9K3aMeH lNpakTuyeckoe 3agaHve

20. TunoBble OLEHOYHbIe cpeAcTBa U MeTOAMYECKMEe MaTepuanbl, onpegensirowive
npoueanypbl oLeHMBaHuUs

20.1. TeKywWM KOHTPOSb YCreBaeMocCcTH

KOHTpOJ'Ib ycneBaemMoCTh no gucuumniimHe OcCyLlecCTBIdeTCA C MOMOLLUbIO crneayrowmnx
OLIEHOYHbIX CpeacTB: peLleHne KOHTpOJ'IbHOIZ paGOTbI Ne1.

Mpumep BapuaHTa KOHTPONbLHOW paboTbl Ne 1

3apava (¢pparmeHT)
3adaHue:



1) noaroToBUTb OTYETHI O CMETHbLIX U (PaKTUYEeCKNX (PMHAHCOBLIX peaynbTaTax 3a 12 mecsues
ans O00 «XYZy», a Takke hakTnyeckne gaHHble 0 prHaHcoBbIX pesynbTaTtax gns O00 «Anbga» n 000
«Omerav;

2)  npoaHanu3upoBaTb pe3yrbTaTbl, MICMOMb3ysa OTHOCUTESNbHbIE NOKa3aTENMW.

UcxoOHble 0aHHble: OO0 «XYZ» npeaocTaBnsieT KOHCaNTUHIOBbIE YCMyrv Bnagenbuam
AOMaLLHUX KOMMNbIOTEPOB. KNMEeHTbI MOryT NONy4YMTb TPU TUNA KOHCYNbTauui: No TenedoHy; NMCbMEHHO
WK NO 3NEKTPOHHOM NoYTE; BbI3BaTb cneynanncTa Ha AoM.

Nmeetcs cnepgyowaa uHgopmaumm o gedarenbHocTn OO0 «XYZ» n ee koHkypeHtoB (OOO
«Anbda» n OO0 «Owmeray) 3a 12 npeabliaywnx mecsaues (tadn. 1).

Tabnuuya 1
lNokazamenu desmenbHocmu OO0 «XYZ»
Mokasatenu 000 «XYZ» KOHKypeHTbI
brogpxet dakT dakT no ®dakt no 000
000 «Owmera»
«Anbda»

YMCno KOHCYNbTAHTOB:
- paboTatoLwmx no TenedoHy 22 27 25 44
- OTBEYAOLMUX NMMCbMEHHO U MO 3MEKTPOHHOM NoYTe
- obcnyxumBaroLWwmx Ha oMy 15 17 8 10

12 14 2 21

Ycnyrn KOHCYNbTaHTOB, Yac.:
- noceLleHne KNMeHToB Ha JoMY 2500 4800 390 4500
BpEMsi NPOCTOEB:

- Y KOHCYINbTaHTOB, 06CNyXUBaKOLMNX HA AOMY

- Y KOHCYNbTaHTOB, 06CnyxuBawLux B oduce 2000 2600 2800 6000
4000 4800 1000 7000
Bpemsa peMoHTa npu noceLleHum Ha Aomy, u.
500 2000 600 5200
ABGOHeHTCKas nnarta KIMeHTOoB 3a roa, 4.e.
14600 15300 29700 35000

Bpems koHCynbTaHTOB, MO KOTOPLIM BbICTaBNSAETCA
CYET KNMUeHTaMm, 4ac. 58400 72100 42010 63300
Bpems obcnyxmBaHns KMMEHTOB Ha AOMY, 3@ KOTOpPoe
UM BbICTaBMSETCS CHET, Yac.

22000 23200 3500 36000
O6wWas NpoAoMKNTENBHOCTb YacoB 104000 124800 80000 157000
Yucno 3aka3oB Ha nNocelweHe Ha oMy 15000 16000 2000 24000
Y1cno BbINONHEHHbIX 3aKa30B Ha AOMY 10000 8000 1400 15000
Yucno noceleHnin Ha gomy, notpebosasLLMX
PEMOHTHbIX onepauumn 300 1200 400 3400
Yucno xanob KnMeHToB nocre noceLeHns
KOHCYNbTaHTOB 100 160 70 225
Yucno xanob KNMeHTOB MO KOHCANTUHIOBLIM YCryram,
nonyyYeHHbIM U3 ocuca

73 131 35 196

Yuncno aboHeHTOB rogoBoro o6cnyxmeaHus

5840 7650 6600 10000

MmeeTca Takke gononHutTensHas nHgpopmaums 3a 12 npeablaywmx mecsues o OO0 «XYZ».

1) Pacxogbl Ha noceleHne KNMeHTa gomMa U Ha pEMOHTHbIe paboTbl HE HAYUCHSKTCS HENOCPEACTBEHHO Ha
KNWeHTa.

2) Bpemsi npocTosi, MMelLeecs y BCEX COTPYAHMKOB, OKa3blBaKOLWMX YCMyrn, HEMOCPEACTBEHHO He
HaYNCNSAETCH Ha KNNEHTOB.

3) Psg knMeHTOB NNaTaAT 3a KOHCANTMHIOBbIE YCryry Mo uKCcMpoBaHHOM rogoBon ctaske — 100 g.e.
Bnarogaps aTomy OHUW nony4varT npuoputeT B 06CnyXuBaHMK, NpaBo obpallaTbCs KPYrnoCcyTOMHO M MonyyaTb
KOHCymnbTaumMm MakcuMym 4yepes 5 yac. nocne obpalleHus B conpmy 6e3 JononHUTensHoM onnatbl. 3ameyvaHue:
McxoanTb 13 gonyLueHus, YTo HU OgHOMY KIMeHTy Gornee 5 vac. obenyxnBaHusa He TpebyeTcs.

4) Bce ocTanbHble BpEMEHHblE COCTaBMSOLME NO KOHCANTUHIOBLIM YCryram M MOCELLEHMIO KIMEHTOB Ha
JoMy onnaymnBatoTcs knveHTamu no craeke 20 g.e. 3a 1 yac.

5) CmeTHasa cTaBka 3apabOTHOM MnaTbl 3@ KOHCANTMHIOBbIE YCNyrM COTPYAHMKOB paBHa 8 g.e. 3a 1 vac.
dakTnyeckas ctaBka Oblna Takom xe.

6) OcTanbHble Tekylme pacxodbl (MOMUMO ONfaTthl TPyAa KOHCYNbTaHTa) B cMeTe Obln yCTaHOBMEHbI B
pasmepe 950000 a.e. akTnyeckume TekyLme pacxogsl coctasmny 1000000 g.e.

MmeeTtca dakTnyeckaa MHGopmauusa 3a aHanmampyembli nepuod ansa KoHkypupyowmnx OO0 «Anbday» u
000 «Owmeray.



1) B oTHOLWEHMM 3aTpaT, CBA3AHHbIX C MPOCTOSAMMW, MOCELLEHUAMN KITMEHTOB HA [OMY M BDEMEHEM PEMOHTA,
OHU NMPUAEPKMBAKOTCA TON XKe NONUTUKK, 4TOo U OO0 «XYZ».

2) lMpwn aBoHEHTCKOM OGCHYXMBaHWUM KITMEHTOB OHW MONb3YIOTCH TaknMm e BapuaHToM, 4To 1 OO0 «XYZy,
T.e. JENCTBYIOT HA OCHOBE €AMHOW (PMKCUPOBAHHOW CTaBKM onnaTtbl 3a rod. Ee BenvunHa COOTBETCTBEHHO
coctaBnsieT 75 g.e. ans OO0 «Anbda» n 100 g.e. ana OO0 «Owmeray;

3) B OO0 «Anbda» peanmsyetca 6600 gorosopos no 75 g.e., B OO0 «Omera» - 10000 gorosopos rno 100
a.e.

MmeeTca Takke gononHuTenbHast nHpopmaums o goxogax u noctynnexHmsx OO0 «Anbga» n 000 «Omera»
(Tabn. 2).

Tabnuya 2
000 «Anbgpa» u OO0 «Omeesar
Mokasartenu 000 «Anbdar 000 «Owmera»
OO6was BbIpyyKa (3a UCKIOYEHNEM OOXO0A0B OT rofoBOro ob6cnyxmeaHms) :
KOHCYynbTauun rno 3anpocam 756,18 1266
noceLeHns KNMeHTOoB Ha AOMY 87,5 810
O6Lwume pacxogpbl Ha 3apaboTHy Nnaty 720 1099
O6Lwme TekyLime pacxogbl 650 1250

TecTtoBoe 3apaHue (cpparmMeHT)

1. CTpaTternyeckmm y4eT no afeMeHTam Lenoykn LeHHOCTN ABNAETCA MHCTPYMEHTOM:

1) cTpaTernyeckoro NO3NLNOHNPOBAHUSA SKOHOMUYECKOTO CYObeKTa;

2) cTpaTernyeckoro ynpasreH4YeCcKoro yyeTa;

3) OuEeHKN (PMHAHCOBOIrO COCTOSAHNSA 3KOHOMUYECKOrO CybbekTa.

2. CrpaTterndyeckmn yyete MO LUeMNovYke LEHHOCTU onpegensetr WHOpPMaUNOHHOEe
obecne4veHne oLeHKM peHTabenbHOCTK:

1) BeATEeNbHOCTM SKOHOMUYECKOTO CyOBbEKTA;

2) 3reMeHTOB LIeNOYKM LIEHHOCTMU;

3) aKTMBOB MO 3NeMeHTaM LienoYkn LLEHHOCTMW.

3. OcHOBHOE cogepxaHue cTpaTermyeckoro yyeta Ha atanax XXM3HEHHOrO LiMKna COCTOUT B
OLEeHKe:

1) 3aTpaT mMcxoaa M3 CBOMUCTB (ha3 KM3HEHHOrO UMKNa NpoaykTa UM SKOHOMWYECKOro
cybbekTa;

2) W3MEHEeHUs [OEeHEeXHbIX MOTOKOB MO (pasaM >KU3HEHHOro uukna npogykra unu
9KOHOMMYECKOro CyObeKTa;

3) puckoB (NpeanpuHUMaTEnbCKOro MM UHAHCOBOrO) MO asamM >KUIHEHHOro LMKNa
NPOAYKTa NN 3KOHOMUYECKOTO CcyObekTa.

4. Ha ctagun «PocT» BO3HMKaeT HEO6XOANMOCTb N3MEPEHUS:

1) [OXOAHOCTN, NPUBBINBHOCTU, peHTabenbHOCTN NPOAYKTOB M PbIHKOB (KNNEHTOB);

2) MUHUMK3auMn 3aTpar;

3) yBennyeHmsa o6bemMoB NPOM3BOACTBA M NPOAAX.

5. Ha ctagumn «3penocTb» OCHOBHOE BHUMAaHWE YAENAETCA KanbKyNMpPOBaHUIO 3aTpaT Ha:

1) MapKeTuHr;

2) Ka4ecTBoO;

3) NHBECTMPOBAaHME MPOEKTOB (MHBECTULMOHHbIE MPOEKTHI).

Kputepmem oueHMBaHUA CUTYaALMOHHbIX 3aaHUIN ABNAETCH OLEHKa.

LLikana oueHMBaHNA CUTYaLMOHHON 3a4a4uu:

OLEeHKa «OmJIUYHO» BbICTaBnsieTcs obyyarowemMycs, ecrnv npaBuiibHO BbINOSHEHDI
pacyeTbl NokasaTenemn, NoOAroToBMeHbl TpebyemMble OTYETHbIE (POPMBbI, a TaKKe
chopMynmMpoBaHbl BbIBOAbLI C MPUMEHEHMEM TEOPETUYECKOro MaTepuana B obnactu
cTpaTernyeckoro y4yeTa;



OLeHKa «XOpOowo» BbiCTaBnsieTcsl obyyaroLemMycsi, ecrnv npeacraBfeHHble pacyeThbl
nokasaTenen, NogroToBreHHbIe OTYETHbIE POPMbI U CHOPMYNNPOBaHHbIE BbIBOAbLI COAEPXaT
He3Ha4nTenNbHblE OLLINOKN;

oLeHKa «ydosriemeopumesibHO» BbiCTaBNaeTca oby4varolemycs, ecnm npeacTaBneHHbIe
pac4eTbl NokasaTtenemn, NOAroTOBEHHbIEe OTYETHbIEe OPMbl U COOPMYIIMPOBAHHbLIE BbIBOAbI
coaepxaTt cepbe3Hble OLINOKN;

oLeHKa «Heydo8/1emeopumesibHO» BbiCTaBNAeTca oby4varolemycsi, eCnm aonyLleHbl
rpybble owmnbku B pacyeTax, NOAroTOBMEHHbIX OTYETHBLIX hopMax, obyyatoLmincs
3aTpyaHSIeTCS MHTEePNpPeTMpPoBaTb NOMyYeHHbIe pe3ynbTaThl.

Kputepmem oueHnBaHMA TeCTOBbLIX 3adaHui aBnsieTcs oueHka. Obwasa cymma 6annos,
KoTopasi MOXeT OblTb MorlydyeHa 3a TeCT, COOTBETCTBYET KONMUYECTBY 3adaHui. 3a KaXkabii
NpaBUnbHbIN OTBET NpUCBanBaeTcs nNo 5 6annos.

COOTHOLWIEHNE KPUTEPUEB W LUKamNbl OLEHMBAHUSA TECTOBbLIX 3adaHui NpeacTaBneHo B
Tabnuue:

Kputepun oueHmBaHus LLkana oueHok
100%-90% npaBuibHbBIX OTBETOB OTnn4yHo
90%-70% npaBuNbHbIX OTBETOB Xopowo
70%-50% npaBubHbIX OTBETOB YO0BNeTBOPUTENTLHO
50%-0% npaBuMIbHbIX OTBETOB HeyaooBneTBopuUTENbHO

20.2. NMpomexyTo4yHasa aTrectauumsa

MpomexyToyHasa aTtTectaumsa no AMCLUMNIMHE OCYLLECTBIAETCA C NMOMOLLBIO CNeayLwmnx
OLIEHOYHbIX CPEeACTB:

- NepeyeHb BOMPOCOB K 3K3aMEHY;

- MpaKTUYeckoe 3aaaHue.

lNMepeyeHb BONPOCOB K 3K3aMeHY:

1. OCHOBHble OKOHOMMYECKME KOHLEMUUW, OCHOBaHHblE Ha CTpaTerMyeckoM NOAXOAeE:
CTpaTernyeckoro MeEHeKMEHTa, CTpaTermyeckoro MapKeTuHra, CTpaTerMyeckoro YynpaBreHus
3aTpaTamu, CTpaTeErm4yeckoro y4yeTa, ctpaTermiyeckoro aHanmaa

2. MoHATne cTpaTern4yeckoro y4eTa, ero 06beKkTbl, UHCTPYMEHTbI

3. CTparermyeckunn yyet B YMpaBlEHUM OEATESNIbHOCTbIO 3KOHOMMWYECKOrO CyObekTa, MPUHSTUM
CTpaTernyecknx peLleHnn, oLeHKN KOHKYPEHTOB

4. AHanuUTU4eCcKne NHCTPYMEHTbI CTpaTErMYecKkoro yyeTa

5. MIHpopmaumoHHoe obecneyeHne cTpaTermyeckoro yyeTa

6. KoHuenuusa cTpaTerMyeckoro MnO3ULUOHUPOBAHUS W  KOHKYPEHTHbIX MNpPEenMyLLiecTs B
cTpaTernyeckom yyete

7. CTpaTtermyeckun yyeTt B cucteme MHPOPMaLUOHHON NOAOEPXKKU KOPNOpaTUBHON KOHKYPEHTHOM
cTparernm

8. CyLLHOCTb KOHUEeNUUKn LEenoYykn LLIEHHOCTU, ee MEeCTO B CTpaTeErmyeckoM ydete

9. CocTaB aneMeHTOB LIEMOYKN LIEHHOCTU; OTNNYME KOHLIEMLUUM LIEMNOYKM LIEHHOCTU OT KOHLENLUun
[o6aBneHHbIX 3aTpaT

10. MNpoueaypa KanbkynupoBaHust cebecToOMMOCTU NO fIEMEHTaM LIEMOYKN LLIEHHOCTU

11. CrpaTernyecknin aHanms LEenoYkn LEHHOCTU: oOueHka UHAHCOBLIX pe3ynbTaToB W
peHTabenbHOCTH

12. KoHuenumsa Xn3HEHHOro LMkna npogykta B MEHEKMEHTE 3KOHOMMYECKOro cybbekTa. OTanbl
XM3HEHHOrO LMKMNa NpoAayKTa 1 SKOHOMUYECKOro cybbekTa

13. KanbkynupoBaHne cebecToMmMocT Ha 3Tanax >XU3HEHHOro Luukna B 0OOCHOBaHWMM
CTpaTern4eckon No3nuumn SKOHOMNYECKOTo cybbekTa

14. KoHuenuma ynpasBneHnsa no yHKUMSM (Bugam) AeaTenbHOCTU: OCHOBHbIE MOMOXEHWUS,
onpegensowme cuctemy ABC-kanbkynuposaHum

15. .ABC-KkaKknbKynupoBaHue: CyLHOCTb, CoAepKaHne

16. NMoHaTMe ycnoeHoro pacnpegenenus 3atpat. O60CHOBAHHOCTb €ro NPUMEHEHUST B YCIIOBUAX
BO30eNCTBUS 00bemo3aBUCUMbIX hakTOpPOB

17.3T1anbl TpagnumnoHHoro n ABC-pacnpeneneHunsi KOCBEHHbIX 3aTpaT



18. Bugbl gearenbHocTn B ABC-kanbKynMpoBaHuK: NOHATUE, Knaccudmkaums

19. MNynbl 3aTpat B ABC-KanbKynupoBaHUn: NOHATME, OPMUPOBaHME

20. [parveepbl 3atpatr B ABC-kanbkynupoBaHun. PacyeT CcTaBOK ApavBepoB 3aTpar.
Mcnonb3oBaHue CTaBoOK ApaniBepoB 3aTpaT B pacnpegeneHuu satpat npu ABC-kanbkynnposaHum

21. MNpoueaypa hpopmMmpoBaHnsa cebecTonmocT BUAOB AestensHocT B ABC-KanbKynMpoBaHUK

22. lMpouenypa GopmMupoBaHUs cebecToMmocTM BWOOB MPOAYKTOB npoussoactea B ABC-
KanbKynuposaHun

23. LleneBoe kanbKynmpoBaHue (TapreT-kOCTUHT) B CTpaTErm4eckom yyeTe:

24. lNMpoueaypa LeneBoro KanbKymMpoBaHus

25. NpumeHeHne ABC-kanbKynupoBaHnsa B TapreT-KOCTUHT

26. TlloonepaunoHHOE KanbKyrnMpOBaHWE: MOHATUE, CYLIHOCTb, OCHOBHbIE KalbKyNAUMOHHbIE
06bEKTDI

27. CTpaTernyeckni ydeTt gobasneHHbIx 3aTpaT npy NoonepaumoHHOM KanbKynnmpoBaHum

28. KanbkynsiuMoHHasi cMcTemMa «TOYHO B CPOK» B CTpaTermyeckom y4yete, ee NpUMMEHEHue B
MUPOBOM OrbITe

29. Mpoueaypa kanbKynMpoBaHUs «KTOYHO B CPOK», €e OTpaXKeHne Ha ByxranTepckmx cyeTax

30. CTtpaTernyeckmi y4eT 3aTpaT Ha Ka4yecTBO

31. CocTaB 3aTpaT Ha Ka4yeCTBO B CTpaTErm4eckom yyete

32. lMNpouenypa KanbKynupoBaHus 3aTpaT Ha Ka4yecTBO B CTpaTErM4yeckom y4eTte

32. MNpouenypa kanbkynnpoBaH1s 3aTpaT Ha Ka4eCTBO B CTpaTErMyeckom yyeTe

33. OTyeT 0 3aTpaTax Ha Ka4eCcTBO B CTpPATErM4eckoM yyeTe

34. CTpaternyeckni y4eT 3aTpaT Ha MapKETUHT (MapKEeTUHIOBLIX 3aTpar)

35. CocTaB u knaccuurkaumsi MapKeTUHIOBbIX 3aTpaT B CTpaTErM4Yeckom yyeTe

36. [lpouenypa KanbKynMpoOBaHMUS MapKETUHIOBbIX 3aTtpaTr Mo Tekywen OesTenbHOCTU
3KOHOMMYeECKoro cybbekTa

37. lMpoueaypa KanbKynMpoBaHWe MapKEeTUHIoBbIX 3aTpaT MO WHBECTULMOHHOW OesTeNnbHOCTU
3KOHOMMYecKoro cybbekTa

38. KanbKynsumoHHble nNpoueccbl B CTpaTermyeckn OPUEHTUPOBAHHBLIX OpraHM3auMOHHbIX
CTPYKTypax ynpasneHus

39. KoHuenuusa cbanaHcupoBaHHOW cuctembl nokasaTtenen (CCl1); ee o06ycrnoBneHHOCTb
KOHKYpeHUMen, nHTerpauuen busHec-npoLeccoB, B3aMMOAeNCTBUEM C KIMEHTaMM

40. Mogens CCI1 B cTpaternyeckom y4yere

41. NokasaTenu conHaHcoBon cocTtasngatowen CCI1 B cTpaTernyeckom yyete

42. Vicnonb3oBaHne nokasaTtenen duHaHcoBon coctaBnswowen CCIl Ha ctagmax XU3HEHHOro
umukna

43. OueHka 9(pdHEKTUBHOCTN AEATENBHOCTM MO MNoKa3aTensiM UHAHCOBOW COCTaBISAIOLEN NpU
peanunsaumm 3KOHOMUYECKUM CyObEKTOM BU3Hec-cTpaTernim

44. \cnonb3oBaHWe nokasatenen gpuHaHcosown coctaBngowienn CCI1 B oueHkax adhdekTUBHOCTH
LEHTPOB OTBETCTBEHHOCTU

45, MNokasaTenu knueHTckon coctasnstowen CCI1 B cTpaTernyeckom yyere

46. CerMeHTMpOBaHME PbIHKOB M KIMEHTOB B KNneHTckon coctasnstowen CCI

47. OueHka ahheKTUBHOCTN NpoAax NoTpebutensim B cTpaTermyeckom yyete

48. OueHka NpubbINBHOCTM KNIMEHTA B CTPaTErMyeckoM yyeTe

49. BHyTpeHHne 6usHec-npoueccol CCI1 B cTpaTernyeckom yyete 3KOHOMUYECKOTO cybbekTa

50. KoHuenums BceobLero ynpasneHus Ka4eCcTBOM BO BHYTPMOPraHU3aUMOHHOW COCTaBnsioLLen
ccn

51. MNokasaTenu BHyTpnopraHnsaumoHHom coctaenstowen CCI1 B cTpaTtermyeckom yvete

52. MNokasatenn 6e3yBObITOMHOCTN B CTPaTErMYECKOM yyeTe

53. MIHHOBaUMOHHLIN acnekT (MHdpacTpykTypbl 1 pa3sutnd) CCI1 B cTpaTternyeckom ydete

54. MNokasatenun nHHoBaumoHHoK cocTasnsowen CCI1 B cTpaTernyeckom yyete

Mepe4yeHb NpakTMYeCKUX 3aA4aHUN NpeacTaBneH B pasgene 20.1.

YTBEP>XJAHO

3aBeayowmii kacdpeapow
OKOHOMMYeckuii GeaonacHoCTH
n Byxrantepckoro yyeTa
CanoxHukosa H.T".
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OuncumnnuHa B1.B.15 CtpaTternyeckum yyer
Kypc 4 kypc
dopma 0byyeHusi ouHas
Bup atTectauum npomexyToyHas
Bup koHTpons ak3ameH
KoHTponbHO-u3MepuTenbHbIn MaTepuan Ne1
1. OCHOBHble 9KOHOMWYECKME KOHLEMLMM, OCHOBaHHble Ha CTpaTervyeckoM MOAXOAE: CTpaTerMyeckuini MeHeMKMEHT, CTpaTernyeckui
MapKeTUHr, cTpaTerniyeckoe yrnpasreHue 3atpatamu, CTpaTerniyecknin y4eT, ctpaternyeckuii aHanums
2. 3agaHue:
1) yCTaHOBUTL C MOMOLLbIO Pac4eToB, KaKyro NPpoAYyKLMI0 OpraHM3auust AomKHa Npou3BoAnuTs Gornblue, npegnonaras, YTo AaBreHne co
CTOPOHbI PbIHKA Ha KaKkon-nNnbo BUA NPOAYKLMK He CYLLEeCTBYET,;
2) ucxops 13 TOro, YTO CyLLECTBYET AOrOBOPEHHOCTb 0 nocTaBkax 200 000 Kr cbipbsi Kaxabli Mecsil, paccymTaTb Hanbonee NpubbINbHbINA
accopTUMEHT NPOAYKUMM 1 Npeanonaraemyto Npuodbinb, eCnv OXuaaeMbli CNPOC Ha Kaxablvi NpoAykT coctasnseT Anda X, Y, Z 5000 ea.,
16 000 ea., 30 000 eq. cOOTBETCTBEHHO.
UcxoOHble OaHHbIe: opraHu3auns NpoussoauT Tpu Buga npogykumm — X, Y, Z. iHdopmauums o HUX npeacTtasneHa B Tabn. 7.2.1.
Tabnuua 7.2.1
MokazaTenu gestenbHocTy opraimnsauum X, Y, Z (p. Ha eq.)

Mokasartenu X Y z
LleHa npogax 200 250 325
MaTtepuanbHble 3aTpaThl (no 10 p. 3a 1 kr) 30/ 3 kr. 40/ 4 «r. 50 /5 kr.
Onnarta Tpyaa 50 100 100
[lepeMeHHble HaknagHble 3aTpaTbl 40 60 85

MocTosiHHbIe 3aTpaThl cocTansAoT 1 000 Thic. p. B MecsU. V3-3a nnoxoro cHabXeHnsi CbipbeM BbINMyCK MPOAYKLMN MUMUTUPYETCS.

MpenopasaTenb Hepomonkuna A.H.

Obyuyatowemycs BbigaeTcss KM, copgepxalui npakTMyeckoe 3agaHne U oguvH TeopeTU4ecKui
Bonpoc. OGyvalownincs BHavane wmsnaraeT CBOW OTBET Ha OnaHKax OOKYMEHTOB ANS NPOBeOEHUs
arrTectauumn, 3atemM YCTHO pacKpbiBaeT TeopeTuHeCKkmne BONpoChbl N NOACHAET pelleHne npakTtn4eckoro
3agaHus.

IOna oueHnBaHusi pe3ynbTaToB OOy4YeHWs Ha 3a4eTe C OUEeHKOM (MpoMeXyTouvHas
aTTecTaums) ncnonbadyetcs 4-6annbHas Wwkana: «OTNIMYHO», «KXOPOLUOY», «yA0BNETBOPUTENbHOY,
«HeyOoBNeTBOPUTENBHOY.

CooTHOLWEeHNe nokasaTenen, KpUTEPMEB W LIKanbl OLEHUBAHWUS pe3yrnbTaToB 0byyYeHus
npeacraBfeHo B Tabnuvue:

YpoBeHb LLikana oueHok
Kputepun oueHnBaHns KOMNeTeHLMN ChOPMUPOBAHHOCTU
KOMNeTeHUnn
OO6yvarowunca B NOMHOM Mepe BnageeT MNOHSATUIHBIM [MoBbILWEHHbIV OTtnnyHo
annapaTtoMm AMCLMNNNHBLI, CMOCOGEH MNMICTPUpOBaTb OTBET YpPOBEHb

npumepamu, NPUMEHsITb TeOpeTUYeCKue 3HaHUA Ans peLueHus
npakTM4eckmx 3agad B obracTtu cTparernyeckoro yyeta
Obyvarowuinca BnageeT NOHATUNHBIM annapaTom AUCUMNIuHbLL, | Ba3oBbIi ypoBeHb XopoLo
cnocobeH wunncTpupoBaTe OTBET MNpuMepamu, AonyckaeT
OLIMBKM Npun OTBETE Ha BONPOCHI.

ObGyuyatowuiics BrnageeT YacTUHHO TeOpPeTUYEeCKMM OCHOBaMM MoporoBbii YnoBneTBopuTenbHO
AVCLMNMAWHBI, pparMeHTapHO cnocobeH oTBeYaTb Ha BOMPOCHI, ypOBEeHb
He ymeeT B MOMHOM obbeme peluaTb NpakTMveckve 3agjauu,
nnbo pelaeT X ¢ CeEPbe3HbIMU OLLINBKaMM.

ObGyuvarowuincs 4eMOHCTPUPYET OTPbIBOYHbIE, dhparMeHTapHble - HeynosneTsBoputensHoO
3HaHUA, pgonyckaeT rpybble ownbkn nubo He noHMMaeT
cogepkaHvus BONpOCOB AUCUUMIUHBI

Mo peweHuto kadeapbl 3a4eT MOXeT BbITb BbICTaBNEH NO pe3yrnbTataM TekyLlen ycnesaemMocTu
oby4atoLLerocs B Te4eHme CeMeCTpa, HO He paHee, YeM Ha 3aKNOYNTENbHOM 3aHATUN.

CoOTHOLIEHNE KpPUTEPUEB U LUKaNbl BbICTABMEHUS OLEHKM 3a 3a4eT Mo pesynbTartam TekyLueu
ycnesaemMocTn obyvarollerocs B TeyeHne cemectpa (B TOM 4Yucrne C NPUMEHEHWEM AUCTaHLMOHHbIX
obpasoBaTeNbHbIX TEXHONOMNN):

Kputepun oueHmnBaHns Lllkana oueHok

OTcyTcTBME NponyckoB 6e3 AOKYMeHTarnbHO NOATBEPXKOEHHON YBAXMUTENBHOW MPUYMHBI, XopoLuo
BbIMOMTHEHNE KOHTPOJIbHbLIX paboT, BCEX NPAKTUYECKUX 3adaHui, 3a4aHni s
camocCToATENbHOM paboThbl HA «3a4TEHO», CPeaHASa apudmMeTudeckasi BenmymHa oLeHoK 3a
cemectp4,0—49

OTcyTcTBME nponyckoB 6e3 AOKYMeHTarnbHO NOATBEPKOEHHON YBAXNTENBHOW MPUYMHBI, OTnuyHo
BbIMOMHEHNE KOHTPOSIbHbLIX paboT, BCEX NPaKTUYECKNX 3adaHui, 3agaHnmn ons




Kputepun oueHmnBaHns Lllkana oueHok

CcaMoCTOATENbHOM paboThbl HA «3a4TEHOY, CPEHASA apudmMeTudeckasi BenmymHa oLeHoK 3a
cemecTtp 5,0

TectoBble 3agaHua pasgena 20.1 pekoMeHOylTCss K WUCMONb30BaHWIO MpU  NpoBeAEHUU
ANarHoCTM4ecknx paboT C Lenbi OUEHKM OCTaTOYHbIX 3HaHWW MO pes3yfnbTaTaM OCBOEHWS AaHHON
ancumnnuHel (Mpunoxenune 1).



MpunoxeHwne 1
®OH[ OLEHOYHbIX CPEOCTB
ans OLUEHKU COPMUPOBAHHOCTU KOMNETEHLMIA
38.05.01 3koHOMMYecKana 6e30nacHOCTb

NK-4 CnocobeH oOcCyLWecTBNATbL OpraHusauuio, NnaHUpoBaHME, KOHTPONb npouecca
cucteMatMsauuMm U packpbITUS Yy4YeTHOW UHdopmauuu, obecrneyeHue nNPOBEPKU
DOCTOBEPHOCTU (pOPMMPOBAHUA IIEMEHTOB pPas3fiMyHbIX (pOpMaTOB OTYETHOCTU Ans
BbISIBIIEHUS1 YITPO3 U PUCKOB C Lefibio pa3pabdboTKku nporpamMmmbl N0 COBEpPLUEHCTBOBAHUIO
npoueayp ynpaBrieHUsA puckamu.

|/|H,EI,I/IKaTODbI OOCTUNXEeHNda KomMmneTeHuunn.

— [1K-4.1. OcyulecTBOSET OpraHn3aLmio, nnaHMpoBaHnUe U KoopanHaumo dopMrUpoBaHms
3KOHOMMYeckon nHdopmaumnm 06 obbekTax ynpaBneHYEeCcKoro y4eTa ¢ Lienbio MPpUHATUS
060CHOBAaHHbIX CTpAaTErnYecKknX ynpaBneHYeCKNX peLleHnm

— [1K-4.2. BbinonHsieT opMmnpoBaHne y4eTHOM MHDOPMALIMN U PACKPbITUE €€ B OTYETHOCTU
3KOHOMWYECKOro cybbekTa B COOTBETCTBUM CO cnelmndmnkon MHaHCOBO-X03MCTBEHHON
0EeATEeNbHOCTU

KomneTteHumsa hopmumpyeTcs cneayrowmmm aucumninnHaMmmn/npaktmkamu:

1. 3BAKPbITbIE 3A0AHUA
B1.B.15 CtpaTternyeckum yyer

1.1. (MK-4.1.)

Buibepute npaBunbHbIn BapnaHT oTBeTa. PakTopbl, NOBNUSABLUME HA MNOSIBIIEHWE KOHLENUUn
CTpaTern4yeckoro ynpasneHus:

A — xenaHve yaep)xaTb U 00ecnevnTb KOHKYPEHTHbIE MpenMyLLecTBa B YCOBUAX ObICTpPO
MEHSIIOLLMXCS YCNOBUSX BEAeHUs Ou3Heca;

B — BbICOKMI OMHaMN3M BHELLHEN cpeabl U crnegoBaHne MoAe;

B — coxpaHstowasaca BO3MOXHOCTb 3KCTpanonauum TeHAEHUU pa3BuTus Ha byayulee;

[ — HOBble peanuu U NoOMbiTKa Pas3rpy3nTb BbiCLLEE PYKOBOLCTBO OT BbINOSIHEHME TeKyLlen
paboThbl.

OTBeT: XenaHue yaepxatb U 06ecnevynTb KOHKYPEHTHbIe NpeuMyLiecTBa B YCNOBUAX
ObICTPO MEHALWMUXCA YCNOBUAX BeAeHMA OusHeca.

1.2. (MK-4.1.)

Bbibepute npaBunbHbIM BapuaHT oTBeTa. HasHayeHve gmBepcndurkaumm 3aknoyaeTcd B:
A — MVHMMU3aUUN PUCKOB;

b — oBecneveHun pocta 4OXOA0B NepcoHana;

B — obecnevyeHnn makcumyma npmbbinu;

" — 6opbbe C KOHKypeHTaMMu.

OTBeT: MUHMMU3ALUMN PUCKOB.

1.3. (MK-4.1.)

BbiGepuTe npaBunbHbIA BapuaHT oTeBeTa. CTpaTernyeckasi Lenb KOHKYPEHTHOW cTpaternu
nvaepcTea no 3atparam — 3To:

A — LeHOBas KOHKYPEHLIMS Ha OCHOBE HU3KMX 3aTpar;

B — paboTa Ha y3Ky0 PbIHOYHYIO HULLIY;

B — opreHTaumsa Ha HECKONBbKO CErMEHTOB;

" — ynoBneTBOPEHME MOHMMAIOLLErO LLIEHHOCTM NoTpebuTens;

[l — BHegpeHue o0cobbix Ka4ecTB NPV HU3KMX 3aTpaTax.

OTBeT: LeHOBasi KOHKYPeHLUsA Ha OCHOBE HU3KUX 3aTpar.

1.4. (MK-4.1.)



BbibepuTe npaBunbHbIV BapnaHT oTBeTa. MiHopmaums 0 NOfHOM LenoyKe LEHHOCTEN B OTpacnm
MNO3BOSIUT KOHKYPUPYIOLUM NPeanpuUaTUSM BbiSiBUTb:

a) BO3MOXXHOCTW peanusauun ctpaTermm MHTErpupoBaHHOIO 3KOHOMUYECKOro poCTa;

©) BO3MOXXHOCTM peanuaaumm ctpaTermm KOHLUEHTPUPOBAHHOIO 9KOHOMUYECKOro POCTa;

) BO3MOXHOCTM peanusaumm ctpatermm amsepcmuumMpoBaHHOrO 3KOHOMUYECKOro pocTa.
OTBeT: BO3MOXHOCTU peann3auum ctpatermm MHTErpupoBaHHOro 3KOHOMUYECKOro
pocrTa.

1.5. (MNK-4.1.)

Bbibepute npaBunbHbI BapuaHT oTBeTa. [MpuyYmHbl HEJOCTAaTOYHOrO MCNONb30BAHUSA LIENOYKM
LlEHHOCTW:

A — cnoxHocTb cbopa nHpopmaLmm;

b — crnoxHocTb pacyeTa;

B — He3anHTepecoBaHHOCTb B pe3ynbTaTax.

OT1BeT: CNOXHOCTb cOopa nHcpopmauum.

1.6. (MNK-4.1.)

Bbibepute npaBunbHbii BapuaHT oTBeTa. CTpaTernyeckas Lenb KOHKYPEHTHOW cTpaTteruu
chokycupoBaHHOW anddepeHumaumnm — aTo:

A — paboTa Ha y3Ky0 PbIHOYHYIO HULLY;

b — opneHTaums Ha BECb PbIHOK;

B — yooBneTBopeHmne NoHMMaloLLEro LLeHHOCTbL noTpebutens.

OTtBeT: paboTa Ha Y3Kyl0 PbIHOYHYIO HULLY.

1.7. (MNK-4.1.)

BbibepuTe npasunbHbIM BapuaHT oTBeTa. CTaeka fgpanBepa 3atpaT B ABC-kanbKynvpoBaHum
onpegensieTcs no opmyne:

A — nyn KOCBEHHbIX 3aTpaT / KONNM4eCcTBO eAvHUL ApanBepa 3aTpar;

B — nyn KOoCcBeHHbIX 3aTpaT * KONUMYEeCTBO eAnHULY, ApanBepa 3aTpar;

B — nyn KocBeHHbIX 3aTpaT / gpanBep KOCBEHHbIX 3aTparT.

OTBeT: nyn KOCBeHHbIX 3aTpaT / KONMYeCcTBO eAMHUL, ApanBepa 3aTpar.

1.8. (MK-4.1.)

BbibepuTe npaBunbHbIM BapuaHT oTBeTa. [1yn KocBeHHbIX 3aTtpaT B ABC-kanbKynmpoBaHum
onpegensieTcs no opmyne:

A — cTaBKa gpanBepa 3aTpaT * KoniM4yecTBO eauHUL, panBepa 3aTpar;

b — cTaBka gpanBepa 3aTpaT / KONMYeCTBO eAnHUL, ApanBepa 3aTpar;

B — konnyecTBO eanHUL, ApanBepa 3aTpaT / CTaBka ApanBepa 3aTpar.

OTBeT: cTaBKa ApanBepa 3aTpaT * KonM4yecTBO eAUHUL, ApanuBepa 3aTpar.

1.9. (MNK-4.1.)

BbibepuTe npaBunbHbIi BapmaHT oTtBeTa. [Npn ABC-kanbkynmupoBaHum apanBepomM KOCBEHHbIX
3aTpat no sugy «OdopmrneHne 3aka3oB Ha NOCTaBKYy MaTepuanosBy ABMASETCS:

A — KONMYeCcTBO 3aKa30B Ha NOCTaBKY MaTepuarnos;

b — yacToTa opopmneHna 3aka3oB Ha NOCTaBKy MaTepmaros;

B — cpokn nocTaBku matepmarnos.

OTBeT: KONMM4YECTBO 3aKa30B Ha NOCTaBKYy MaTepuanos.

1.10. (MNK-4.1.)

BbibepuTe npasunbHbIM BapuaHT oTtBeTa. [pn ABC-kanbKynmupoBaHum apanBepomM KOCBEHHbIX
3aTpat no Buay «KoHTponb kadecTBa nonygabpunkaTtoB» ABNSETCS:

A — Bpems (4acbl) NpoBeaeHns NPoBEPOK KavyecTBa nonygabpukaTos;

B — uncno (konnyecTtBo) nonycabpurkaTos;



B — onnarta Tpyaa KOHTponepoB kavecTtsa nonydgabpurkaTos.
OTtBeT: BpemMs (4acbl) npoBeaeHUA NPOBEPOK KayecTBa nonydabpumkaToB.

1.11. (MNK-4.1.)

BbibepuTe npaBunbHbI BapuaHT oTBeTa. [pn ABC-kanbkynupoBaHuM OCHOBY ANs pacyeTa
CTaBKM pacnpeneneHuns saTpaT COCTaBMSIOT:

A — apanBepbl 3aTpar;

b — nynbl 3aTpar;

B — B1Abl AessTenbHoCTL.

OTBeT: gpanBepsbl 3aTpar.

1.12. (MK-4.1.)

Bbibepute npaBunbHbIM BapuaHT oTBeTa. CTpaTernyeckum ydet no 3feMeHTaM LEemnoyku
LLEHHOCTU ABNAETCA UHCTPYMEHTOM:

A — oueHKM PMHAHCOBOrO COCTOSAHUS SKOHOMUYECKOrO CyOBHEKTa;

b — cTpaTernyeckoro NO3NLMOHMPOBAHNS AKOHOMUYECKOTO CYObEKTA;

B — cTpaTernyeckoro ynpaBneH4ecKkoro y4yera.

OTBeT: oueHKN PUHAHCOBOrO COCTOSAAHUSA AKOHOMUYECKOro cybbekTa.

1.13. (MK-4.2.)

Bbibepnte npaBunbHbli BapuaHT oTBeTa. CTpaTerMyeckuini yyete MO LIENOYKE LEHHOCTU
onpenensieT MHPOpPMaLMOHHOe oGecrneyeHne OLeHKN peHTabenbHOCTU:

A — 3reMeHTOB LIenoYKM LEHHOCTY;

B — akTMBOB NO 3NeMeHTaM LIENOYKN LIEHHOCTH;

B — nesATenbHOCTN 3KOHOMMYECKOro cybbekTa.

OTBeT: 3/1eMEeHTOB LieNO4YKU LLeHHOCTM.

1.14. (MNK-4.2.)

Bbibepute npaBunbHbIn BapnaHT otBeTa. OCHOBHOE coAepKaHue CTpaTernyeckoro yyeta Ha
aTanax XXM3HEHHOro LMKIia COCTOUT B OLIEHKE:

A — puckoB (NpeanpvHMMaTENbCKOro UM oMHAHCOBOr0) MO hasam XKN3HEHHOIO LuKna NpoayKTa
NN 9KOHOMMYECKOro CyObekTa;

b — 3aTpart ncxoast ns cBONCTB ha3 KM3HEHHOIO LiMKa NPoayKTa Ui 9KOHOMUYECKOro CyOBbeKTa;
B — nameHeHnsa geHexHbIX MOTOKOB MO dda3aM XU3HEHHOTO LMKa NPoAyKTa Ui 3KOHOMUYECKOro
cybbekTa.

OTBeT: pUCKOB (NpeanpuHUMaTENbCKOro unu ¢puHaHcoBoro) no ¢gasam XU3HEHHOro
LMKNa npoayKTa uim 3KOHOMUYECKOro cyobekra.

1.15. (MNK-4.2.)

Bbibepute npaBunbHbI BapuaHT oTBeTa. Ha ctagum «POCT» >XM3HEHHOro uukna BO3HWKaeT
Heob6Xo0aMMOCTb U3MEPEHUS:

A — yBenuyeHmst o06beMOB NPOUN3BOACTBA M NPOAAX;

b — goxogHoOCTW, NPUOBLINBHOCTU, PEHTABENBbHOCTN NPOAYKTOB M PLIHKOB (KMMEHTOB);

B — MMHMMKM3aLMKM 3aTpaT.

OTtBeT: yBenuyeHns o6LeMoB NPoOM3BOACTBA U NPOAAX.

1.16. (MK-4.2.)

BbibepuTte npaBunbHbI BapuaHT oTBeTa. Ha ctagum «3penocTby» XU3HEHHOMO LMKia OCHOBHOE
BHUMaHWe yaenseTcs KanbKynMpoBaHWIo 3aTpaT Ha:

A — KayecTBO;

b — mapkeTuHr;

B — nHBecTnpoBaHmne HOBbIX NPOEKTOB (MHBECTULMOHHBLIE MPOEKTHI).

OTBeT: Ka4yecTBO.



1.17. (MK-4.2.)

BbiGepuTe npaBunbHbIA BapuaHT oTBeTa. [pakTuyeckoe Ucrnonb3oBaHMe KOHLenuum
BCeobLLero ynpaBneHusi Ka4ecTBOM:

A — No3BOMNSET 3KOHOMUTb 3aTpaThbl SKOHOMUYECKOro CyObEKTa;

B — noBbilwaeT 3aTpaTbl 3KOHOMUYECKOTO CYObLEKTA;

B — He BnusieT Ha BENMYMHY 3aTpaT 3KOHOMUYECKOro cybbekTa.

OTBeT: NO3BONSAET 3KOHOMUTb 3aTPaTbl IKOHOMUYECKOro CyGbekTa.

1.18. (MK-4.2.)

BbibepuTe npaBunbHbIA BapmuaHT oTBeTa. B OTyeT 0 3aTpartax Ha Ka4eCTBO HE BXOAAT:
A — 3aTpaThbl Ha bpak;

b — 3aTpatbl Ha NpeaynpexaeHue bpaka;

B — 3aTpaTbl HA MOHUTOPUHI KA4YeCTBa;

" — 3aTpaTbl Ha OBHapyXeHne NPOAYKTOB HECTaHAAPTHOro KavyecTBa.

OTBeT: 3aTpaThbl Ha Opak.

2. OTKPbITbIE 3A0AHUA
(kopoTkue)
B1.B.15 CtpaTternyeckum yyet

2.1. (MNK-4.1))

Onpepenute rogoBOW 3KOHOMMYECKMI 3PEKT cTpaTternyecknx nepemeH. OpraHumsauus B
npowsioM rogy nonyyuna npubbinb B obbeme 14,2 mnH. py6. B Tekywem rogy C yy4yeTom
cTpaTermyecknx nepemMeH opraHusauum yaanocb yBenuuutb npubbiib Ha 10%. lMpu atom
eMHOBPEMEHHbIE 3aTpaTbl Ha CTpaTernyeckme nameHeHns coctasunm 432 Toic. pyo.

OtBeT: 1,42 MnH. pyb.

PeweHue: 14,2*1,1 — 14,2 = 1,42 mnH. pyo.

2.2. (MNK-4.1))

YKaxute, Kakon Tun ctpaTernn peanusyeT 3KOHOMUYeCcKnin cybbekT. Prvpma, npogaroLlas faku
AnNa gepesa, CTPOUT HOBbLIW 3aBOA A5 NPOM3BOACTBA KOMMNOHEHTOB, KOTOPbIE paHee 3aKynasnmcb
y NOCTaBLUMKOB. Mpn 3TOM OHa OCTaAETCH B TOM e OTpacnu, 4YTo 1 paHblle. dupma tenepb nmeet
ABa X03AMUCTBEHHbIX NoAgpasaesieHNsa Ha pasHbIX CTaausax OTpacrieBon LEenoYvkmn LEHHOCTEN.
OKOHOMMYECKMI CYOBEKT peanuayeT cTpaTtermto
OTBeT: Hasag uayLaa NHTerpaums.

2.3. (MK-4.1))

YKaxute, Kakon Tun cTpaTermu peanusyeT npous3BoauTenb KomnbioTepoB. [MpounsBoauTenb
KomnbioTepoB  OTKpbin 100  pO3HWYHBLIX MarasmHoB, 4TOObI MpogaBaTb MNPOAYKUMIO
HenocpeacTBEHHO KOHEYHOMY NoTpebuTtento. PaclumpeHne ero cgepbl 4eATENbHOCTU B LLleNoYvke
LEHHOCTM He MeLlaeT eMy ocTaBaTbCsl B OTpacnu no Npou3BoACTBY KOMMNbIOTEPOB.
OKOHOMMYECKMI CYOBEKT peanuayeT cTpaTtermto
OTtBeT: Bnepen nayLwaa MHTerpauus.

2.4, (NK-4.1))

YKaxute TUn ctpaTerum, KOTopblin peannudyet 3KOHOMUYECKNI CYOBHEKT. DKOHOMUYECKNIA CyObEKT
B CBOEN cTpaTterMm B OTHOLUEHUM KOHKpPEeTHOro 6usHeca OTKasbiBaeTCs OT AOSrOCPOYHOro
B3rnsiia Ha Hero B NOMb3y MakCMMmu3auumn JOXOA0B B KpaTKOCPOYHOM nepuoge. HeobxoammocTb
Takoro nogxopa obycnosneHa 6ecnepcnekTMBHOCTbIO Ou3Heca, KOTOpbIN HEe MOXeT ObiTb
npubbinbHO nNpogaH. CTtpaTtermua npegnonaraeT cokpalleHWe KOHKPETHOro Buaa AesTerbHOCTU
[0 HYNeBOro ypoBHS M MOfyYeHUU MakCuMarnibHO BO3MOXHOIo goxoaa.

OKOHOMMYECKMI CYOBEKT peanuayeT cTpaTtermto
OTBeT: cTpaTerusa NMKBUAaLuu.




2.5. (MK-4.1))

YKaxnTe TUN KOHKYPEHTHOM CTpaTernn, KOTOpyto peanmnsyeT 3KOHOMUYECKUin cybbekT. CTpaTerus
9KOHOMMYECKOro cybbekTa HanpaBfieHa Ha YOOBMETBOPEHME HyxXg notpebutenen 3a cyeT
npegocTaBneHns um GonbLuen raMmbl TOBapoB MO LeHaM Bonee HU3KMM, YEM Ha aHasNorMyHyto
NPOOYKLUMIO KOHKYPEHTOB.

OKOHOMUYECKMI CYOBEKT peanuayeT cTpaTtermto
OTBeT: cTpaTerusa nuaepcTBa No 3aTparam.

2.6. (MK-4.1.)

YKaXuTte TUM KOHKYPEHTHOW CTpaTerum, KoTopyk peanudyetT SKOHOMUYECKUM CcybbekT. dupma
peanunayeT cTpaTernto, Kotopas B OT/IMYME OT cTpaTerMn anddepeHumaumm n nugepcrea no
3aTpaTtam OpUeHTUPOBaHa Ha y3KYI0 YacTb pbiHKa. LieneBon cermeHT 6611 onpefeneH ncxogs nsa
reorpadMyeckon YHUKaNbHOCTW, LeNb — KaK BbINOfIHEHNE paboTbl NO 06CnyXmnBaHuo
nokynaTenen uenesoro cermeHta. dmpma cTpeMmnTbCa 4OCTUYb KOHKYPEHTHOrO npenmMyLlectsa
6e3 ncnonb3oBaHusa anddepeHuymaumn.
OKOHOMMYECKMI CYOBEKT peanuayeT cTpaTtermto
OTBeT: cTpaTernsa cneyManusauum.

2.7. (MK-4.1.)

Onpepenute o06bemM nNpou3BOACTBA OO0 BHEAPEHUS KOHUENUUM BCeobLllero ynpasreHus
kayectBoM. [lo BHegpeHus KOHUenuuu BCeobwero ynpaeneHus KavyecTBOM 06bem
npomnsBoacTea coctasnsan 12 000 en., BO3BpaT U3-3a HECOOTBETCTBUS Ka4eCTBY MiaHMpoBasncs
B 3%, a 06bem NpoayKuun NepeBoaMMON BO BTOPOW COPT nocre npoBepku kadectsa — 10%.
OTBeT: 13 560 ea.

PeweHue: 12000:100*113=13560 p.

2.8. (MK-4.1))

Onpepenute ob6bem NpoM3BOACTBa MOCMNE BHEOPEHUs KOHUenuuu Bceobliero ynpasBneHus
kayectBoM. [0 BHeOpeHus KOHUEeNnuuu BCeobWero ynpaefeHns KadecTBOM 0Obem
npomnsBoacTea coctasnsan 12 000 en., Bo3BpaT U3-3a HECOOTBETCTBUS Ka4eCTBY MiaHMpoBancs
B 3%, a 06bem npoaykumMm, NepeBoguMor BO BTOPOW COPT nocrne npoBepku kadectsa — 10%.
lMocne BHeapeHMst KOHUeNuun BceoOLlero ynpaBfeHUs KayecTBOM BO3BpaT U3-3a
HECOOTBETCTBMSA KadecTBy U 06BbEM NpoayKLUK, NEPEBOAMMON BO BTOPOW COPT, COKPaTATCA Ha
2%.

OTBeT: 13 080 eA.

PeweHwue: 12000:100*109=13080 p.

2.9. (MK-4.1))

YTOYHMTE, HAa KaKOM 3Tane XU3HEHHOro UMKna npoaykta Habnogaetcsa 6bICTpbI pocT obbema
npoAaax npoaykTa:
OTBeT: cTagua «pocTtan.

2.10. (MK-4.1.)
YTOYHMTE, Ha KaKoM 3Tarne XU3HEHHOro UMKna npoaykTa HabnogaeTcs nonoxeHue, Koraa
cnpoc cbanaHcMpoBaH MOLLHOCTSIMM MO NPOM3BOACTBY NpoayKTa:

OTBeT: cTagusa «3periocTuy.

2.11. (MK-4.1.)
yKa)KVITe, Kakowr aTan XU3HeHHoro UUKIa NnpoayKra ABJdeTCA NepnogomM BbICOKOIo pucKa:

OTBeT: cTaguna «BHegpeHusA».



2.12. (MK-4.1.)
YKa>|<|/|Te, Kakow aTan XU3HeHHoro UUKIMa NpoayKTa ABldeTcA nepnogomMm HU3KOro pucka:

OTBeT: cTagusa «3penocTuy».

2.13. (MK-4.2.)
KoHuenuna cbanaHcMpoBaHHOM CUCTEMbI NOKa3aTenen co3gaHa B rogy.
OTBeT: 1992 .

2.14. (MK-4.2.)
Ykaxunte oamunum aBtopoB. CbanaHcnmpoBaHHasa cuctema nokasarenen (Balanced Scorecard,
BSC) — CCI1 paspaboTanu:

OteeT: P. KannaH u [1. HopToH.

2.15. (MK-4.2.)

BnnwuTte nponyweHHble crnosa. CbanaHcupoBaHHasi cuctemMa nokasatenem COCTOUT U3
n nokasarenemn.

OTtBeT: PuHAHCOBbIX N HE(PMHAHCOBLIX NOKa3aTenewn.

2.16. (MK-4.2.)
PeHTabenbHOCTb npodax nepcoHanoM oThaena MapKeTUHra 3KOHOMMYEcKoro cybbekta
ABNSAETCA NoKasaTenem cocTasnsawouwen cbanaHcupoBaHHON

CUCTEMbI NoKasaTenen.
OTBeT: KNnueHTckoun coctasnsarowen CCI1.

2.17. (MK-4.2.)
YTouHNTE KNto4eBOn OMHAHCOBBIN NoKa3aTesnb No KnneHTckon coctaenstowen CCI1?

OTBeT: NpUOLINBLHOCTL NOoTpeduTens.

2.18. (MK-4.2.)

K kakomy Knio4eBoMy NpoLeccy CocTaBnsatoLen BHyTpeHHUX GusHec-npoueccos CCIT oTHocuTcS
AocTaBka npoaykTa (tosapal/ycnyru) notpebutento?
OTBeT: onepauMoOHHbIN npouecc.




